Conflict Coaching: Practices and Principles

February 7 at 12:00 pm - 1:00 pm PST
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What are the Ericksonian principles?

1.People are OK:
Human beings everywhere are basically okay!

2.People have real resources:
They have many more resources than they know!

3.Every person has a positive intention:
Even if a positive intention is hidden, it can quickly be found.

4.People do their best:
They make their best choices each day with what they know about
life so far.

5.Change is inevitable:

No matter how difficult, we learn, we grow, and we change. In this
way, our acorn becomes an oak tree.

https://www.erickson.edu/resources/the-erickson-approach-to-inspiring-change

THE UNDERLYING CONCEPTS

.”
UNDERSTANDING < 2 e
O O

PROCEED BY GO BENEATH THE
AGREEMENT PROBLEM

SUPPORT
ALLOW AUTONOMY &
TENSION C&D HONOR

CONNECTION


https://www.erickson.edu/resources/the-erickson-approach-to-inspiring-change

SAP

SAP Global Ombuds Office
Support Offerings for
Employees and Managers
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SAP Global Ombuds Office

Feel safe
and be heard.

We are here

to help in difficult
situations -

| every individual,
i worldwide.




SAP Global Ombuds Office:

Informal Independent

Confidential Neutral

Please read our Charter Agreement and Standards of Practice describing the guiding principles of the SAP Ombuds function based on the Code of Ethics of the
International Ombuds Association (I0A)

INTERNAL — SAP and Partners Only


https://ioa.memberclicks.net/assets/docs/SOP-COE/IOA_Code_of_Ethics_English.pdf

SAP Global Ombuds Office:

Individual
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Conflict

Listen and understand
Guide and coach
Identify and give voice

Ombuds Office SharePoint
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Conflict

Services

SAP Conflict Lounge
Confidential 1:1 counseling with
a conflict expert

SAP Mediation (onsite/online/shuttle)
Workshop format with the goal to get
clarity and develop a sustainable
agreement for the way forward

What people say

Services

5 Steps to navigate and deal
with conflict (online)

Ready for Difficult Conversations
(onsite/online)

Talk for Teams
(onsite/online)

Conflict Prevention Trainings
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SAP Global Ombuds Office:

Get support for your difficult situation
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We all experience difficult Confidential 1:1 i You get to
it ati i onfidential 1:1 counselin )
situations or conflicts . . g Think out loud and get heard
You need suppbort to With a conflict expert ' _
PP In a personal environment Train your conflict awareness
Gain insights and clarity ) ) ) .
Reflect on options, or 45-minute one-time sessions Reflect your own behavior
Prepare for a difficult conversation First orientation/aid Develop options for next steps
In local language as available Prevent escalations
Ombuds Office SharePoint What people say Book your >ession.
or reach out via email
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Challenging Conflict

Mediation Through Understanding

GARY FRIEDMAN
JACK HIMMELSTEIN

~DES DEARLOVE and STUART CRAINER, Founders of the ThinkersSO
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CONSTRUCTIVE
INTERCULTURAL
MANAGEMENT

Integrating Cultural Differences Successfully
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The Art & Science of Coaching Series

BOOK 1 mission: Your Journey

INNER
DYNAMICS
of Coaching

Marilyn Atkinson, PhD, with Rae T. Chois

sionals Can Use
2lp Their Clients

GARY FRIEDMAN
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2
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The Art & Science of Coaching Series

BOOK 2 mission: Your Mastery as a Coach

Step-by-Step
COACHING

Effective Coaching and
Tranformational Conversations

Marilyn Atkinson, PhD, with Rae T. Chois
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3
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The Art & Science of Coaching Series

BOOK 3 mission: Your Self-Discovery as a Coach

FLOW

The Core

of Coachmg

The Deep Value Direction of
Tranformational Conversations

Based on the acclaimed Erickson coach trainin

Marilyn Atkinson, PhD, with Rae T. Chois




Thank you!




